Creating effective
workplace solutions in
Southern Africa
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ABOUT FM SOLUTIONS

Facilities Management Solutions (FM Solutions) is a South African
company offering facilities management (FM) services since 2002

FM Solutions is a Level 2 QSE B-BBEE contributor with 51% black
ownership and is ISO9001:2015 and ISO45001:2018 certified. We have
an established reputation within the FM industry having managed
large public and private sector contracts. We align ourselves with our
clients’ business strategies to ensure practical and cost effective
solutions.

We offer the following services:

W, | TECHNICAL SERVICES
' Technical expertise and maintenance services
SOFT SERVICES
J Enhancing the work environment
(]

f Y BUSINESS SUPPORT SERVICES
H Streamline daily office services

—\ UTILITY EFFICIENCY SERVICES
|i Utility efficiency services within the energy and water
sectors

4 \ EXTENDED SERVICES
ﬁ_ Professional consulting services to the built environment
sector
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VISION and MISSION

Our Vision :
To be the leading facilities management business through innovative,
focused business solutions, providing sound unsurpassed quality services.

Our Mission :
To build a dynamic, vibrant and proactive facilities management business,

creating opportunity, value and return embracing:

®Focused business solutions eControlled, concise management

eComplete confidence and trust in our services ¢ A safe and functional workplace for our clients
¢ A professional point of contact where our services will be: valued, optimised, driven and
innovative, and our staff will be: proficient, committed, empowered and respected to become
the preferred specialist facilities management solutions provider

PURPOSE and PILLARS

Sustainable
Business

Building
Relationships

Flexibility
and Agility

Maintain
communication
5 channels

Talent
Management




SERVICES

OUTSOURCED FACILITIES MANAGEMENT SERVICES

At FM Solutions, we integrate and manage technical and office support
services to provide full facilities management to companies that wish to
maximise business efficiency and cost effectiveness. This is supported by our
processes, procedures and sourcing methodologies as well as our IT system
that includes:

* Asset management

* Computer aided facilities management (CAFM) system
* Call centre / help desk systems

* Health, safety and environmental management

* Financial management

This system enables our clients to make decisions on verified and
measurable data.

Our facilities management service offering includes the following key

services:
Technical Soft services Business Utility Extended

services support services efficiency serwces services




TECHNICAL SERVICES

FM Solutions employs qualified, skilled engineers and technical staff to
assess, plan and implement preventative, corrective and emergency
repairs. We offer maintenance and hard services uniquely tailored to our
clients’ needs.

Our maintenance service practices are built on sound asset management
principles, ensuring that client facilities are well maintained and operate
efficiently.

We offer the following core technical services:

Building Mechanical Electrical Utility Efficiency
fabric maintenance services services services

e Air conditioning and ventilation * Fire reticulation equipment and services

systems * Fire suppression systems
e Audio visual systems * Furniture, fittings and equipment
e Building management systems maintenance
* Building signage and branding e Kitchen equipment
e Electrical e Lift maintenance
e External fabric maintenance eg * Plumbing and drainage

roofs, walls, hard surfaces and « CCTV management

driveways * Water features, pools and pumps
* Rope access * Water treatment plants

e Utility management * Handyman services




SOFT SERVICES

FM Solutions executes and contracts soft service solutions that are
sustainable, eco-friendly and cost effective.

We consult, guide and implement best practice to create a comfortable,
clean, safe and appealing working environment across a variety of
sectors.

Our soft service delivery model ensures strict adherence to service level
agreements, and health and safety standards.

We offer the following core soft services:
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Cleaning, hygiene and pest Security guarding Waste management Landscaping and Catering
control services services services horticulture services
e Cleaning * Parking management
* Deep cleaning * Waste management
*  Window cleaning * Refuse collection and recycling
* Gutter cleaning * Landscaping and horticulture
* Healthcare and medical * Indoor plants and living green walls
* Pest control * Irrigation services
 Domestic and garden * Catering, beverage and canteen services
* Guarding services * Vending services

* Access and egress control




BUSINESS SUPPORT SERVICES

FM Solutions offers business support services to streamline and optimise

client business processes.

We align these services with our clients’ policies and business demands
and comply with relevant industry and statutory standards.

We offer the following core business support services:

Reception management Asset management
services services

* Reception services

e Switchboard services

* Call centre / Help desk services
e Asset management services
 Computer aided FM services

e Distribution and logistics

* Printing and copying

* Fleet management

Distribution and Printing Fleet management
Logistics services services services

e Parking management

* Travel management

* Conference and boardroom
management

* Mailroom management

* Archiving and offsite storage

e Purchasing, supply and inventory control

* Chauffer services




UTILITY EFFICIENCY SERVICES

FM Solutions offers utility efficiency management within the energy and
water sectors.

We implement an integrated approach to managing energy, water and
environmental resources to ensure sustainability and cost efficiency.

We offer the following resource efficiency and management services:

i

Utility audits and Utility interventions Metering and Implementation and Alternative utilities
profiling monitoring utility management resource procurement
systems
* Billing and data analysis * Management and analysis

* Load and consumption analysis e Tenant billing and meter reading slips
* Solution identification and return ¢ Review of current management systems

on investment * Development and implementation of
* Analysis and opportunity management systems

identification * Ensure energy efficient infrastructure
* Energy and water reduction e Solar PV plant sizing and

projects implementation
* Initial and continual metering e Groundwater use feasibility and
* Installation of electrical and implementation

water meters * Water filtration systems
* Remote monitoring * Needs analysis

e Sub-metering




ﬁ_ EXTENDED SERVICES

We offer professional advisory services within the built environment in
association with our affiliate, Afroteq Advisory.

They offer the following services :
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Professional services Strategic advisory services

* Project management, .
programme management and
guantity surveying services

* Assisting business to make .
informed facilities management
decisions

* Independent facilities projects
aimed at optimising facilities .

operations and compliance audits

Facility projects
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Design and space planning Training academy

An analytical and structured approach to
planning, interior design and
implementation

Services SETA recognised training
academy that provides various short,
NQF accredited, practical facilities
management training programmes
We ensure that all our staff, sub-
contractors and business partners
adhere to the OHS Act 85 of 1993 and
applicable Regulations




INDUSTRY EXPERIENCE

Our areas of expertise extend across the following industries:
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Health Retail Transport, freight and  Commercial and industrial Stadia Government
aviation
* Psychiatric, Rehabilitation, * Corporate Facilities, Petroleum, Call
General Hospitals, Clinics, Centres
Mortuaries * Sports, Entertainment
* Retail Stores, Shopping Malls * Public Infrastructure, Legislative,

* Aviation, Shipping, Bus Rapid Agencies, Parastatals
Transport Services, Public
Transport Interchanges

EMPOWERMENT VALUES AND INITIATIVES

FM Solutions provides enterprise development, EPWP, and staff and youth

development programmes.

Our enterprise development programmes enable us to assist our clients in achieving
their transformation and development targets. We are committed to the engagement
and development of SMMEs and youth.

We take pride in our development initiatives, demonstrating the success of improved
quality and service provider growth within the sectors where we operate:

Building Mechanical Electrical Utility Efficiency
fabric maintenance services services services
* Capacity building e Sustainable employment
* Quality standards » Skills development
» Skills transfers * Career path planning
* Training * Learnerships (SSETA)

* Sustainable contracting * Job creation



WESTERN CAPE

Century City (Head Office)
Unit 169, Block F
Millennium Business Park
19 Edison Way

Century City

Cape Town

Call : 086 002 2175

GAUTENG

Johannesburg (Head Office)
Block F, First Floor

Lincoln Wood Office Park
Woodlands Drive
Woodmead

Call : 086 002 2175

KWAZULU NATAL

Ethekwini

No 36, Section 35

Foundry Park, 18 Tottum Road
Cornubia, Ethekwini

BOTSWANA

Gaborone

Unit 2, Centre Point,

Plot 3420, Matima Crescent
Extension 12, Gaborone
Call : +267 311 6597

GENERAL ENQUIRIES
Call : 086 002 2175

Email : info@fm-solutions.co.za

Web : www.fm-solutions.co.za

WESTERN CAPE

Cape Town

Unit 8B

Spearhead Business Park
Montague Drive
Montague Gardens
Cape Town

Call : 086 000 9599

GAUTENG

Midrand

Unit HO93, Midrand

Allandale Industrial Park

Cnr Le Roux Avenue and Morkels Close
Halfway House, Midrand

Call : 086 000 9599

EASTERN CAPE
Ggeberha

Suite 7

76 5th Avenue

Newton Park, Ggeberha



mailto:info@fm-solutions.co.za
http://www.fm-solutions.co.za/
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